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CONFUSION IN GOVERNMENT HOLDS UP RECONVERSION, SAY REFRIGERATOR EXECUTIVES 


Reconversion directors of several household refrigerator manufacturers hit the ceiling when they 
read our recent interview with high WPB officials on the subject of their purported slowness in getting 
ready for peacetime production. Our telephone rang and range and rang, and the assorted tales of frus- 
trations, run-arounds, double-crosses, and talks on the part of WPB itself would curl your hair. 


It all gets back to the old complaint about our present oversized bureaucracy: too many cooks spoil 
the broth. High policy makers in WPB, it seems, can announce a lovely plan. Then, after they have 
departed for China or to address the Amalgamated Shoehorn Manufacturers convention in Sioux City, 
various underlings quietly make the “policy” inoperative. 


Take that major charge: that refrigeration manufacturers weren’t starting to build up banks of 
parts. “Jerusaphat and demnation,” swear the refrigerator manufacturers. ‘WPB’s Steel Section won’t 
even release to us enough steel to make the replacement parts for old refrigerators allotted to us. All 
our CMP’s have been cut back sharply. And you must order steel 26 weeks in advance nowadays.” 


One household refrigerator manufacturer, believing what he read in the papers to the effect that 
machine tools for reconversion production could be ordered now, tried to order an annealing furnace, 
which he must have in order to resume. He was turned down coldly. WPB men told him it would be 
386 months before he could hope for delivery! 


Another of the nation’s largest refrigerator cabinet plants was converted to production of a special 
war item early in 1942. The contract was cancelled in February, 1944, because the war product made 
there never was used and never will be. Ever since that time this concern has been trying to get the 
government-owned machinery moved out of this plant, so that it could be prepared for refrigerator pro- 
duction again. The machinery is still there, and the removal seems hopelessly embogged in red tape. 


Another household refrigerator manufacturer tried to do systematically just what our previously 
quoted WPB high officials asked: they placed orders with a large number of parts makers, with a view 
toward having stockpiles of these parts ready to facilitate rapid assembly of complete units when the 
green light flashed. Not one of these parts makers could pry loose from local WPB offices permission to 
go ahead and fill the orders. The divisional officers aren’t sticking their necks out. 


And then there’s the OPA. Before getting into production again, manufacturers must have some idea 
of what prices they can affix to their products. But OPA won’t tell them. OPA, understandably enough, 
is waiting to see what Roosevelt’s WLB will do with wage rates. 


As a last straw, lawyers from the Department of Justice are said to have told lawyers from WPB 
that WPB has no legal authority over manufacturing of peacetime goods. Furthermore, they have said 
that reconversion meetings of WPB advisory committees are liable to prosecution under Anti-Trust laws. 


So the twice-postponed meeting of the household refrigerator advisory committee—to plan reconver- 
sion—is still to convene, after six weeks of waiting. Say the manufacturers: 


“If the WPB wants us to reconvert quickly, let the WPB communicate that desire to all the under- 
lings who can block our applications. We're ready, eager, and overanxious. Why don’t they get together 
down there, and give us a chance?” 


Reentered as second-class matter Oct. 8. 1936 at the post office at Detroit, Mich., under the Act of March 8, 1879. Copyright, 1944. 
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CLAYTON & LAMBERT CO. PLANS TO PRODUCE GAS-OPERATED REFRIGERATOR 


AS 
_ Entrance by the Clayton & Lambert Mfg. Co., veteran Detroit producer of metal stampings for 
automobiles, into the postwar household refrigerator field through the manufacture of a new gas-fueled def 
refrigerator, was announced this week by Charles F. Lambert, president. Currently the company, at its apt 
Detroit and Ashland, Ky., plants, is making millions of steel shell cases monthly for the Navy. 

Exclusive manufacturing ‘and selling rights to the refrigerator, embodying individualistic features sui: 
covered by patents, have been acquired by the company, Mr. Lambert declared. Manufacturing opera- wa! 
tions, he said, will get under way as soon as possible after governmental regulations permit in plants now 
under consideration in four of the states—Ohio, West Virginia, Kentucky, and Indiana—bordering upon 
the Ohio River. | rec 


“Our plans,’ Mr. Lambert explained, “contemplate that many of the 4,500 workers now engaged on 
the company’s Navy contract may be employed on the refrigerator program when the war will have ended. cos 
Meanwhile, blueprinting of manufacturing plans is under way. To expedite activities in its new line, the 
company has retained the services, as consultants, of refrigeration engineers, industrial designers, and mer- 


chandising counsel. by 
; ing 
“In the selection of plant locations,” Mr. Lambert added, “consideration is being given to the less 
critical manpower localities in the four states. Sites are being graded according to the advantages they 
offer, such as availability of skilled workers and adjacency both to steel mills for supplies of raw mate- fac 
rials and to water and rail transportation for shipment of finished products.” in 
No cessation in the production of drawn steel, heat-treated shell cases for the Navy at the company’s 
Detroit and Ashland plants is anticipated, Mr. Lambert indicated, so long as the war continues in the Pacific. pro 
MORE LOCKER PLANT APPLICATIONS TO BE APPROVED, BUT NO REFRIGERATION EQUIPMENT WE 
BEFORE JAN. 1 = 
Applications on hand for some 250 new refrigerated locker storage plants or expansion of existing plants, obt 
which have met the War Food Administration’s criteria as to need, type of renters, etc., are to be given the ee : 
final okay shortly, Fred Northrup, Director of the Office of Material and Facilities of WFA, told members of 
the Frozen Food Locker Manufacturers and Suppliers Association, meeting in Columbus, Ohio BUT there is 
one catch— 
mai 
No applicant may accept delivery of refrigeration equipment for approved plants before Jan. 1, 1945. a 
a 


This holds true, said Mr. Northrup, even if the local refrigeration dealer has the equipment in_ stock. 


Explaining that the locker plant program had been stalled because the established quotas for the 1944 
program has been used up in all but a few areas, Mr. Northrup said that this new plan of approving 
applications which met the WFA criteria would get the program off of “dead center” and permit the prelimi- ava 


nary moves to be made towards plant construction or expansion, so that they would be ready for refrigeration fra 
equipment when delivery is permitted after Jan. 1. a. 
E 
Applications beyond the 250 now on file will be accepted and those meeting requirements may well be oe 
approved, it was stated. 
to | 
WILL BENDIX AVIATION ENTER HOUSEHOLD REFRIGERATOR FIELD? apr 
A. A. Kucher, research engineer long active in the household refrigeration field and for the past two by 
years head of the central research laboratories of Bendix Aviation Corp., has been elected a vice presi- 
dent of the company, according to Ernest R. Breech, president. lab. 
From 1921 to 1927 Mr. Kucher was consulting engineer for Westinghouse on household refrigeration. 
He joined Frigidaire in 1931 as manager of household refrigeration engineering and later directed Frigid- JO} 
aire’s research engineering, being largely responsible for activities leading to the development of the sealed 
rotary-type compressor. h 
ou 


Mr. Kucher’s long experience in household refrigeration, and the recent Bendix announcement that 
it plans to enter the home radio receiver field, are causing speculation as to whether the company may 
not also be considering refrigerators as another consumer production line. rep 


Eon om sf —_ ee, ea ee - ag ye ee NW em ry Li, Pai: rg. | ae so zy Ti -* era \ See _ 4 
Pe ie a as ee aaa | Ao ae ep pea fi om = oa, ; : q : 
a = a ie F in ; a a Signe oe oP 4 z Pa ae 
i sigh; ‘ 
Fits 
ace : 
Bee 
ser : 
7 +4 
re 
Sn al 
Erg 
=e 
a Ie 
ae, : 
TE 
Say 
ery. 
sant 
pt 
sn fo 
Bien ian 
gts 
ti; f 
eee 
mee 
5 
ee 
ie 
ee 
rec 
- . - « . ” ry ‘ $ e 
: 
‘ - 
3 = : ; ; : : : % ; Z Se 
ee 3 ae ee : =, ; “ : _ ; ee 93 
‘ ; ; yeine 
Ya oe . 4 : = “ A 
Py. t oi ied , : bat = Ea 3 ; ie in : ~ 


a2ar 


ie 


ASHBAUGH SEES SIX MONTHS’ WAIT FOR ELECTRICAL GOODS 


Production of civilian consumer electrical goods will not start until at least six months after the 
defeat of Germany, J. H. Ashbaugh, vice president of Westinghouse Electric & Mfg. Co. in charge of the 
appliance division, was reported to have told a recent meeting of Pittsburgh distributors and dealers. 


= don’t question that there will be plenty of material available, but it will take time to get it in 
suitable form and at the end of a six-month period some production should be underway,” Mr. Ashbaugh 
was quoted as saying. 


The Westinghouse executive indicated that some increases in cost might be expected, and cited a 
recent test analysis of a Westinghouse product to show that the cost of producing it had increased 35%. 


“In this analysis were considered overtime, rearrangement, training expenses, and other items of 
cost not of a normal nature, so we eliminated those items and found our increase was 21%. 


“Of this 21% increase, 50% was for labor, 30% for material, and 20% overhead, caused largely 
by the demands placed on the clerical force to keep up with present requirements of government account- 
ing and other regulations.” 


Mr. Ashbaugh said that he believed that the increase in cost may be reduced by improved manu- 
facturing, and declared that it is essential to the electrical industry that it prevent a substantial rise 
in prices. 


He also predicted that appliances placed on the market immediately following the return to civilian 
production will not be far different from those on the market in 1940 and 1941. 


WPB OFFERS ‘INFORMATION SERVICE’ ON AVAILABLE REBUILT MOTORS 


Repair shops needing standard model, rebuilt fractional horsepower motors for replacement purposes may 
obtain information from the War Production Board regarding the acquisition of such motors, WPB’s Electrical 
and Mechanical Repair Section has announced. 


Information regarding the acquisition of rebuilt motors for repairing domestic refrigerators, washing 
machines, oil burners, coal stokers, commercial refrigeration systems, pumps, or any other motor-driven 
appliances can be obtained by writing to W. T. Wessels, Used Motor Section, WPB, Temporary “E” Building, 
Washington 25, D. C. That office receives reports on used motor sales and deliveries and maintains current 
records of the availability of rebuilt motors. 


The supply of new motors for civilian repair needs is still insufficient and deliveries of those that are 
available are often considerably delayed, officials explained. Demands from the army services for small 
fractional horsepower motors are responsible for the shortage, WPB said. 


G-E GETS APPROVAL FOR EXPANSION OF SMALL MOTOR PRODUCTION 


Recognizing the need for increased capacity for fractional horsepower AC (alternating current) motors 
to reduce the present backlog of unfilled orders, the Facilities Committee of the War Production Board has 
approved an expansion of facilities by the General Electric Co. to the extent of $550,000 to be financed 
by the company. 


In line with current War Manpower Commission regulation, this operation is being placed in a loose 
labor area, and, in fact, is utilizing labor released from a cutback in Navy equipment. 


JOHNSON TO MANAGE WESTINGHOUSE NORTHWESTERN DISTRICTS 


John L. Johnson has been appointed appliance manager for the northwestern district of Westing- 
house Electric & Mfg. Co. with headquarters in Chicago. 


Mr. Johnson was formerly appliance manager of the eastern district with offices in New York. He 
replaces J. J. Moffatt, who has been transferred to the Westinghouse Appliance Division headquarters. 
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30,000 DOMESTIC OIL.BURNERS CAN BE MADE IN FOURTH QUARTER 


Material has been authorized for the production of 30,000 domestic type oil burners during the fourth 
quarter of 1944, for replacement and hardship cases, WPB said last week. 


Production of this type of oil burner has been prohibited since April 15, 1942, but essential replace- 
ments have been made from inventories of manufacturers and dealers. These inventories have become 
depleted, however, and individual consumers are now experiencing considerable difficulty in finding burners 
to meet their requirements. For this reason it was necessary to resume production of the domestic type 
burners, WPB officials explained. . 


Although material has been authorized for production during the three months beginning Oct. 1, 
WPB officials do not expect that any appreciable quantity of these oil burners will be on sale until early 
in December. Since they have not been made for more than two years, production cannot be started 
until production lines have been set up, WPB said. 


Order L-74, controlling oil burner production, will be amended soon to permit the resumption of 
output of domestic type oil burners. Until L-74 is amended, only those producers who can qualify under 
the “spot authorization” procedure established in Priorities Regulation 25 will be permitted to begin produc- 
tion of domestic oil burners, WPB said. 


FOURTH-QUARTER WATER HEATER QUOTA UPPED TO 30,000 UNITS 


Additional material has been authorized to increase fourth-quarter production of electric water heaters for 
civilian use from 12,500, as originally approved, to 30,000, the War Production Board’s Office of Civilian 
Requirements announced last week. 


This increase is necessary because of the acute need for such equipment, WPB officials explained. 


Order L-185, controlling production of water heaters, will be amended soon to provide for the increase in 
production permitted by the additional allocation of material. 


Production of electric water heaters for the armed services and for the National Housing Agency is not 
included in the 30,000, WPB explained. 


CARRIER OPENS FROZEN FOOD RESEARCH STORE AT ITS PLANT 


An extensive program of research by Carrier Corp. to develop equipment to serve the frozen foods 
industry was revealed last week by Cloud Wampler, president, who announced the opening at the plant 
of the Carrier Frozen Foods Research Store, through which the company will seek to gain a wide variety 
of experience in the field of frozen foods. 


Weekly home delivery service of the more than fifty varieties of frozen foods available at the Research 
Store will be made to owners of home freezers who reside in Syracuse, East Syracuse, Dewitt, Fayette- 
ville, or Nedrow. It was stressed that an important part of the new research project involves acquiring 
knowledge regarding the requirements of families who have home freezers, and such families are urged 
to send their names and addresses by mail to Carrier Corp. 


George Meek is director of Carrier’s frozen foods research project. In discussing plans, Mr. Meek 
announced that Carrier has engaged a graduate home economist, Mrs. Barbara Bornhurst, who will visit 
owners of home freezers and demonstrate the best ways of preparing and serving frozen foods. On her 
visits to those who will utilize the weekly delivery service, she will leave copies of a recipe booklet written 
exclusively for users of frozen foods. Mrs. Bornhurst will also be on hand at the Carrier Frozen Foods 
Research Store to counsel and advise with Carrier employes who, as the customers of the store, will play 
an active part in the whole project. 


ADMIRAL NAMES GLENN MUFFLY CONSULTANT ENGINEER 


Admiral Corp. has secured the services of Glenn Muffly of Springfield, Ohio, as consultant engineer on 
refrigeration. Mr. Muffly has been in refrigeration engineering work since 1923 and is a past president 
of the American Society of Refrigerating Engineers. 
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